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ERDF	
  In	
  Lancashire	
  

•  European	
  Regional	
  Development	
  Fund	
  (ERDF)	
  
supports	
  research	
  and	
  innovaNon,	
  small	
  to	
  
medium	
  sized	
  enterprises	
  and	
  creaNon	
  of	
  a	
  
low	
  carbon	
  economy	
  



Current	
  Open	
  ERDF	
  Calls	
  in	
  Lancs	
  
•  P.1	
  PromoNng	
  Research	
  and	
  InnovaNon	
   	
  	
  

•  P.3	
  

•  P.4 	
  SupporNng	
  the	
  Shi`	
  Towards	
  a	
  Low	
  Carbon	
   	
   	
  
	
   	
  Economy	
  in	
  All	
  Sectors	
   	
  	
  

•  P.5	
  



	
  P1 	
  PromoNng	
  Research	
  and	
  InnovaNon	
   	
  	
  
•  This	
  call	
  is	
  looking	
  to	
  promote	
  business	
   	
   	
   	
   	
  

	
  investment	
  in	
  research	
  and	
  innovaNon.	
  

	
   	
  Support	
  for	
  research	
  and	
  development	
  acNvity	
   	
   	
   	
   	
  
	
  that	
  will	
  promote	
  increased	
  innovaNon	
  in	
  high-­‐ 	
   	
   	
  	
  
	
  value	
  SMEs	
  in	
  the	
  advanced	
  engineering	
  and	
   	
   	
   	
  	
  
	
  manufacturing	
  (AEM)	
  sector	
  in	
  Lancashire.	
  

•  Project’s	
  put	
  forward	
  under	
  this	
  call	
  must	
  cover	
  the	
  Lancashire	
  
LEP	
  area.	
  

•  Up	
  to	
  £2,500,000	
  of	
  funding	
  is	
  available	
  through	
  	
   	
   	
  
	
  this	
  call.	
  A	
  minimum	
  value	
  of	
  £500,000	
  of	
   	
   	
   	
   	
  	
  
	
  funding	
  can	
  be	
  applied	
  for.	
  



•  Outline	
  applicaNon	
  deadline:	
  8	
  September	
  20	
  

•  It	
  is	
  anNcipated	
  that	
  funding	
  from	
  this	
  call	
  will	
  be	
  
awarded	
  for	
  up	
  to	
  3	
  years.	
  

•  This	
  call	
  is	
  for	
  projects	
  supporNng	
  revenue	
  type	
  
acNvity	
  only.	
  	
  	
  

•  hgps://www.gov.uk/european-­‐structural-­‐investment-­‐funds/
research-­‐and-­‐innovaNon-­‐call-­‐in-­‐lancashire-­‐oc19r17p-­‐0553	
  



	
  P.3 	
  Enhancing	
  the	
  CompeNNveness	
  of	
  Small	
  

and	
  Medium	
  Sized	
  Enterprises	
   	
  	
  
•  This	
  call	
  is	
  looking	
  to	
  enhance	
  the	
  compeNNveness	
  of	
  
small	
  and	
  medium	
  sized	
  enterprises	
  (SMEs)	
  and	
  
specifically;	
  

•  promote	
  entrepreneurship,	
  in	
  parNcular	
  by	
  
facilitaNng	
  the	
  economic	
  exploitaNon	
  of	
  new	
  ideas	
  
and	
  fostering	
  the	
  creaNon	
  of	
  new	
  firms,	
  including	
  
through	
  business	
  incubators.	
  

•  support	
  the	
  creaNon	
  and	
  the	
  extension	
  of	
  advanced	
  
capaciNes	
  for	
  products,	
  services	
  and	
  development.	
  



•  Project’s	
  put	
  forward	
  under	
  this	
  call	
  must	
  cover	
  the	
  
Lancashire	
  Local	
  Enterprise	
  Partnership	
  area.	
  

•  Up	
  to	
  £3,000,000	
  of	
  funding	
  is	
  available	
  through	
  this	
  
call.	
  A	
  minimum	
  value	
  of	
  £500,000	
  of	
  funding	
  can	
  be	
  
applied	
  for.	
  

•  Outline	
  applicaNon	
  deadline:	
  8	
  September	
  2017	
  
•  It	
  is	
  anNcipated	
  that	
  funding	
  from	
  this	
  call	
  will	
  be	
  
awarded	
  for	
  up	
  to	
  3	
  years.	
  

•  hgps://www.gov.uk/european-­‐structural-­‐investment-­‐
funds/sme-­‐support-­‐call-­‐in-­‐lancashire-­‐oc19r179-­‐0555	
  



P3	
  Lancs	
  Specific	
  PrioriNes	
  
•  Proposals	
  should	
  demonstrate	
  alignment	
  with	
  local	
  prioriNes	
  

including:	
  	
  

•  IdenNfying	
  parNcular	
  barriers	
  social	
  enterprises	
  face	
  in	
  
relaNon	
  to	
  their	
  unique	
  business	
  models	
  which	
  are	
  not	
  
experienced	
  by	
  other	
  business	
  i.e.	
  the	
  priority	
  placed	
  upon	
  
social	
  impact	
  against	
  financial	
  return.	
  	
  

•  Roles	
  that	
  the	
  social	
  enterprises	
  can	
  play	
  in	
  delivering	
  
economic	
  and	
  social	
  benefits,	
  recognising	
  that	
  there	
  are	
  both	
  
new	
  opportuniNes	
  and	
  specific	
  challenges	
  for	
  social	
  
enterprises	
  to	
  achieve	
  their	
  full	
  economic	
  potenNal.	
  	
  



•  Although	
  they	
  share	
  some	
  of	
  the	
  same	
  challenges	
  as	
  other	
  
businesses	
  their	
  nature	
  requires	
  specialist	
  advice	
  and	
  support,	
  
including;	
  	
  

•  Business	
  models	
  and	
  the	
  reinvestment	
  of	
  profits,	
  and	
  balance	
  
between	
  social/environmental	
  impacts	
  

•  Accessing	
  commercial	
  finance	
  	
  

•  Differing	
  governance	
  models	
  	
  

•  RestricNons	
  on	
  raising	
  finance	
  due	
  to	
  i.e.	
  charitable	
  
covenants.	
  	
  



•  Focus	
  on	
  providing	
  addiNonal	
  sector	
  specific	
  support	
  for	
  social	
  
enterprises	
  to	
  help	
  grow	
  the	
  scale	
  and	
  the	
  scope	
  of	
  the	
  social	
  
economy	
  in	
  Lancashire.	
  It	
  will	
  target:	
  	
  

•  Awareness	
  raising	
  and	
  sNmulaNon	
  for	
  establishment	
  of	
  new	
  
social	
  and	
  community	
  businesses,	
  and	
  for	
  individual	
  social	
  
entrepreneurship	
  	
  



•  ConsorNa	
  approaches	
  will	
  be	
  welcomed.	
  

•  AcNviNes	
  must	
  be	
  closely	
  aligned	
  with	
  the	
  Lancashire	
  Growth	
  
Hub.	
  Applicants	
  will	
  therefore	
  be	
  required	
  to	
  detail	
  how	
  
support	
  under	
  this	
  call	
  will	
  complement	
  wider	
  publicly	
  backed	
  
business	
  support	
  acNvity.	
  	
  

•  Should	
  not	
  duplicate	
  exisNng	
  provision	
  in	
  Lancashire	
  and	
  
exclude	
  hard	
  to	
  reach	
  communiNes	
  	
  

•  AcNvity	
  should	
  be	
  accessible	
  to	
  disadvantaged	
  communiNes.	
  

•  Project	
  promotors	
  should	
  demonstrate	
  a	
  detailed	
  
understanding	
  of	
  local	
  condiNons	
  and	
  opportuniNes	
  for	
  social	
  
enterprise	
  growth	
  	
  



	
  P.4 	
  SupporNng	
  the	
  Shi`	
  Towards	
  a	
  Low	
  Carbon	
  
Economy	
  in	
  All	
  Sectors	
   	
  	
  

This	
  call	
  is	
  looking	
  to	
  support	
  the	
  shi`	
  towards	
  a	
  low	
  
carbon	
  economy	
  in	
  all	
  sectors:	
  

•  promoNng	
  the	
  producNon	
  and	
  distribuNon	
  of	
  energy	
  
derived	
  from	
  renewable	
  resources.	
  

•  promoNng	
  energy	
  efficiency	
  and	
  renewable	
  energy	
  
use	
  in	
  enterprises	
  

•  supporNng	
  energy	
  efficiency,	
  smart	
  energy	
  
management	
  and	
  renewable	
  energy	
  use	
  in	
  public	
  
infrastructure,	
  including	
  in	
  public	
  buildings,	
  and	
  in	
  
the	
  housing	
  sector	
  



•  promoNng	
  low-­‐carbon	
  strategies	
  for	
  all	
  types	
  of	
  
territories,	
  in	
  parNcular	
  for	
  urban	
  areas,	
  including	
  the	
  
promoNon	
  of	
  sustainable	
  mulNmodal	
  urban	
  mobility	
  
and	
  miNgaNon-­‐relevant	
  adaptaNon	
  measures	
  

•  promoNng	
  research	
  and	
  innovaNon	
  in,	
  and	
  adopNon	
  
of,	
  low-­‐carbon	
  technologies	
  

hgps://www.gov.uk/european-­‐structural-­‐investment-­‐
funds/low-­‐carbon-­‐call-­‐in-­‐lancashire-­‐rolling-­‐call-­‐
oc19r16p0443	
  



•  Lancs	
  specific	
  support	
  is	
  needed	
  for	
  :	
  

•	
   	
  support	
  innovaNons	
  in	
  renewable	
  and	
  low	
  carbon	
  energy	
  
generaNon	
  and	
  their	
  use;	
  	
  

•	
   	
  support	
  research	
  in,	
  and	
  development,	
  commercialisaNon	
  and	
  
roll	
  out	
  of,	
  new	
  and	
  innovaNve	
  technologies,	
  products	
  and	
  
processes	
  which	
  reduce	
  carbon	
  emissions	
  and	
  energy	
  use;	
  	
  

•	
   	
  develop	
  low	
  carbon	
  technologies	
  and	
  services,	
  including	
  the	
  
diversificaNon	
  of	
  businesses	
  into	
  new	
  low	
  carbon	
  products	
  
and	
  services;	
  	
  



•	
  	
  support	
  to	
  grow	
  the	
  low	
  carbon	
  sector	
  and	
  develop	
  low	
  
carbon	
  supply	
  chains;	
  	
  

•	
   	
  provide	
  tailored	
  support	
  to	
  increase	
  the	
  energy	
  efficiency	
  and	
  
resilience	
  of	
  businesses;	
  and	
  	
  

•	
   	
  develop	
  low	
  carbon	
  innovaNon	
  assets	
  and	
  secure	
  access	
  to	
  
these	
  resources	
  by	
  Lancashire's	
  SMEs	
  to	
  facilitate	
  the	
  

increased	
  adopNon	
  of	
  low	
  carbon	
  technologies.	
   	
  	
  



	
  P.5 	
  PromoNng	
  climate	
  change	
  adaptaNon,	
  risk	
  
prevenNon	
  and	
  management	
   	
  	
  

This	
  call	
  is	
  looking	
  to	
  promote	
  investment	
  to	
  address	
  specific	
  
risks,	
  ensuring	
  disaster	
  resilience	
  and	
  developing	
  disaster	
  
management	
  systems	
  

•  Specifically	
  this	
  call	
  is	
  seeking	
  proposals	
  for	
  the	
  delivery	
  of	
  
flood	
  miNgaNon	
  acNvity.	
  	
  

•  Project’s	
  put	
  forward	
  under	
  this	
  call	
  must	
  cover	
  the	
  Lancashire	
  
Local	
  Enterprise	
  Partnership	
  area.	
  

•  Up	
  to	
  £8,925,000	
  of	
  funding	
  is	
  available.	
  A	
  minimum	
  value	
  of	
  
£500,000	
  of	
  funding	
  can	
  be	
  applied	
  for. 	
  	
  

•  www.gov.uk/european-­‐structural-­‐investment-­‐funds/climate-­‐
change-­‐call-­‐in-­‐lancashire-­‐oc19r17p-­‐0583	
  



ESF	
  in	
  Lancs	
  
•  European	
  Social	
  Fund	
  (ESF)	
  focuses	
  on	
  improving	
  the	
  
employment	
  opportuniNes,	
  promoNng	
  social	
  
inclusion	
  and	
  invesNng	
  in	
  skills	
  by	
  providing	
  help	
  
people	
  need	
  to	
  fulfil	
  their	
  potenNal.	
  



ESF	
  Open	
  Call	
  In	
  Lancashire	
  

P.	
  2.1:	
  Enhancing	
  equal	
  access	
  to	
  lifelong	
  learning	
  	
  

•  Developing	
  Leadership	
  and	
  Management	
  Skills	
  for	
  Succession	
  

•  This	
  call	
  looks	
  to	
  tackle	
  the	
  issue	
  of	
  replacement	
  demand,	
  due	
  
to	
  an	
  ageing	
  workforce,	
  and	
  the	
  issue	
  of	
  under-­‐representaNon	
  
of	
  females	
  (parNcularly	
  in	
  STEM	
  sectors).	
  

•  The	
  focus	
  of	
  the	
  call	
  is	
  on	
  -­‐	
  Support	
  for	
  progression	
  in	
  work,	
  
tackling	
  disadvantage	
  and	
  support	
  for	
  wider	
  careers	
  choices.	
  	
  

•  AcNvity	
  should	
  be	
  targeted	
  at	
  Lancashire’s	
  priority	
  sectors. 	
  	
  



•  The	
  project	
  must	
  cover	
  the	
  Lancashire	
  Local	
  
Enterprise	
  Partnership	
  area.	
  

•  Approximately	
  £4,950,000	
  of	
  funding	
  is	
  available.	
  
•  Outline	
  applicaNon	
  deadline:	
  10th	
  October	
  2017.	
  
•  The	
  project	
  must	
  be	
  completed	
  no	
  later	
  than	
  30th	
  
April	
  2021.	
  

•  www.gov.uk/european-­‐structural-­‐investment-­‐funds/
lancashire-­‐developing-­‐leadership-­‐and-­‐management-­‐
oc19s17p0833	
  



Misc.	
  

•  ESF	
  Restructuring	
  
	
  -­‐	
  	
  DWP,	
  the	
  Managing	
  Authority	
  for	
  ESF	
  restructured	
  
its	
  ESF	
  staff	
  at	
  the	
  beginning	
  of	
  June.	
  

	
  -­‐	
  The	
  regional	
  teams	
  have	
  now	
  been	
  replaced	
  by	
  two	
  
naNonal	
  teams,	
  and	
  we	
  think	
  there	
  may	
  be	
  some	
  
more	
  recruitment.	
  	
  

	
  -­‐	
  This	
  is	
  good	
  news,	
  and	
  should	
  speed	
  up	
  the	
  
(currently	
  very	
  long)	
  appraisal	
  and	
  claims	
  processes.	
  



•  The	
  minimum	
  amount	
  for	
  ESF	
  projects	
  under	
  recent	
  
calls	
  varies	
  from	
  £50k	
  -­‐	
  £500	
  k.	
  

•  Projects	
  are	
  sNll	
  being	
  funded	
  for	
  3	
  years	
  
•  Recent	
  calls	
  have	
  longer	
  deadlines	
  for	
  submission	
  of	
  
bids.	
  



ESF	
  Approved	
  Projects	
  to	
  Date	
  



Approved	
  ERDF	
  Projects	
  to	
  Date	
  



EAFRD	
  Approved	
  Projects	
  to	
  Date	
  



‘Earmarked’	
  (not yet contracted, undergoing appraisal, 
indicative allocation, EOI).	
  



Current	
  Calls	
  for	
  Proposals	
  Aug	
  ‘17	
  



Remaining	
  ESIF	
  Funds	
  in	
  Lancashire	
  



EvaluaNon	
  Of	
  EU	
  Programmes	
  2014-­‐20	
  
•  It	
  is	
  important	
  to	
  understand	
  how	
  we	
  are	
  bringing	
  about	
  

change,	
  and	
  what	
  is	
  effecNve,	
  so	
  evaluaNon	
  has	
  always	
  been	
  a	
  
key	
  part	
  of	
  European	
  Funds.	
  	
  

•  For	
  ERDF,	
  while	
  there	
  is	
  a	
  naNonal	
  evaluaNon,	
  all	
  projects	
  have	
  
signed	
  up	
  to	
  carrying	
  out	
  their	
  own	
  evaluaNons.	
  	
  

•  The	
  Managing	
  Authority	
  (DCLG)	
  will	
  arrange	
  a	
  naNonal	
  level	
  
review	
  of	
  what	
  is	
  delivered,	
  but	
  at	
  local	
  level,	
  every	
  project	
  
has	
  agreed	
  to	
  carry	
  out	
  an	
  evaluaNon	
  (for	
  between	
  £10k	
  and	
  
£100k),	
  as	
  part	
  of	
  signing	
  the	
  agreement	
  for	
  the	
  project.	
  

•  When	
  the	
  project	
  level	
  evaluaNons	
  are	
  completed,	
  someone	
  
(consultants)	
  will	
  pull	
  them	
  all	
  together	
  (sum	
  them)	
  for	
  the	
  
final	
  summaNve	
  report.	
  	
  



	
  -­‐ 	
  Although	
  this	
  is	
  at	
  project	
  level	
  (and	
  few	
  VCSE	
  
orgs	
  are	
  directly	
  running	
  projects	
  in	
  Lancashire),	
  we	
  
think	
  	
  would	
  be	
  useful	
  -­‐	
  for	
  example	
  for	
  business	
  
support	
  -­‐	
  to	
  evaluate	
  how	
  the	
  various	
  organisaNons	
  
(including	
  those	
  supporNng	
  social	
  enterprise)	
  come	
  
together	
  to	
  deliver	
  the	
  projects	
  	
  
	
  -­‐	
   	
  	
  



-­‐ 	
  In	
  common	
  with	
  developing	
  understanding	
  over	
  
recently	
  years,	
  there	
  will	
  be	
  a	
  focus	
  where	
  
possible	
  on	
  measuring	
  counterfactuals	
  (idenNfying	
  
what	
  would	
  have	
  happened	
  without	
  the	
  funding).	
  	
  

	
  -­‐	
   	
  Also	
  how	
  this	
  links	
  with	
  other	
  acNviNes	
  (including	
  
	
   	
  capital	
  projects,	
  and	
  acNviNes	
  which	
  might	
  be	
   	
  
	
   	
  	
  funded	
  by	
  ESF).	
  

-­‐  So	
  if	
  you	
  want	
  to	
  know	
  more	
  contact	
  
andy.churchill@networkforeurope.eu	
  



•  it	
  is	
  not	
  clear	
  what	
  evaluaNon	
  will	
  be	
  
commissioned	
  for	
  ESF	
  

•  EvaluaNon	
  is	
  parNcularly	
  important	
  this	
  Nme	
  
round	
  as	
  it	
  will	
  be	
  used	
  to	
  shape	
  the	
  post	
  
Brexit	
  funds.	
  



What’s	
  Next?	
  

ESIF	
  Programme	
  and	
  Post	
  Brexit	
  



Current	
  EU	
  Funds	
  2014	
  –	
  20	
  

3rd	
  October	
  2016	
  Statement	
  by	
  HM	
  Treasury	
  
	
  “Following	
  his	
  statement	
  in	
  August	
  which	
  guaranteed	
  
funds	
  for	
  projects	
  signed	
  up	
  unNl	
  the	
  Autumn	
  
Statement,	
  the	
  Chancellor	
  has	
  now	
  extended	
  this	
  
guarantee	
  to	
  the	
  point	
  at	
  which	
  the	
  UK	
  departs	
  the	
  
EU.	
  

	
  The	
  Chancellor	
  confirmed	
  that	
  the	
  government	
  will	
  
guarantee	
  EU	
  funding	
  for	
  structural	
  and	
  investment	
  
fund,	
  signed	
  a`er	
  the	
  Autumn	
  Statement	
  and	
  which	
  
conNnue	
  a`er	
  we	
  have	
  le`	
  the	
  EU.	
  	
  



•  For	
  projects	
  will	
  be	
  honoured	
  by	
  the	
  government,	
  if	
  
they	
  meet	
  the	
  following	
  condiNons:	
  
	
   	
   	
  they	
  are	
  good	
  value	
  for	
  money	
  	
  

	
   	
   	
  they	
  are	
  in	
  line	
  with	
  domesNc	
  strategic	
  prioriNes”	
  



•  Since	
  we	
  are	
  not	
  expected	
  to	
  leave	
  unNl	
  at	
  
least	
  end	
  March	
  2019	
  and	
  projects	
  are	
  
typically	
  for	
  three	
  years,	
  this	
  potenNally	
  takes	
  
us	
  to	
  2022.	
  

•  In	
  other	
  words	
  the	
  current	
  programmes	
  will	
  in	
  
effect	
  run	
  their	
  normal	
  course.	
  

•  May	
  be	
  match	
  funding	
  issues	
  post	
  2019	
  
regarding	
  ESIF/UK	
  spend.	
  	
  



What	
  comes	
  a?er	
  ESIF?	
  
Current	
  policy	
  posiNon:	
  

-­‐ 	
  The	
  ConservaNve	
  Manifesto	
  promised	
  a	
  UK	
  Shared	
  
	
  Prosperity	
  Fund	
  (UK	
  SPF)	
  

-­‐  It	
  will	
  be	
  designed	
  to	
  reduce	
  inequaliNes	
  between	
  
communiNes	
  delivering	
  “sustainable,	
  inclusive	
  
growth”.	
  

-­‐ 	
  The	
  UK	
  SPF	
  will	
  “balance	
  local/naNonal	
  decision	
  
making”	
  and	
  “take	
  place	
  within	
  the	
  current	
  
decentralisaNon	
  agenda	
  and	
  with	
  respect	
  to	
  recent	
  
devoluNon	
  deals”.	
  



-­‐  The	
  UK	
  SPF	
  will	
  conNnue	
  the	
  ESIF	
  focus	
  of	
  	
  ‘reducing	
  
inequalNes	
  both	
  between	
  regions	
  and	
  communiNes”	
  

-­‐  Of	
  the	
  13	
  TransiNon	
  Regions	
  in	
  the	
  current	
  ESIF	
  
Programme	
  9	
  are	
  in	
  the	
  North	
  (NW,NE,Y&H)	
  

-­‐  UK	
  Govt	
  is	
  currently	
  beginning	
  a	
  process	
  of	
  
consultaNon	
  on	
  this	
  which	
  may	
  lead	
  to	
  a	
  Green	
  Paper	
  
in	
  the	
  new	
  year.	
  

-­‐  To	
  indicate	
  the	
  scale	
  of	
  the	
  issue.	
  	
  
	
   	
  Total	
  Lancs	
  ESF	
  Funding	
  £85.01m	
  



What	
  Might	
  Brexit	
  Mean	
  for	
  Your	
  
OrganisaNon?	
  

	
  Regardless	
  of	
  how	
  the	
  Brexit	
  process	
  develops,	
  here	
  
are	
  some	
  suggested	
  quesNons	
  organisaNons	
  may	
  
want	
  to	
  start	
  to	
  ask	
  yourself:	
  	
  

-­‐  Do	
  you	
  have	
  funding	
  provided	
  directly	
  from	
  the	
  EU?	
  	
  
-­‐  What	
  are	
  you	
  doing	
  to	
  find	
  out	
  about	
  replacement	
  
funding?	
  

-­‐  Do	
  you	
  employ	
  non-­‐UK	
  EU	
  naNonals?	
  



Contact	
  

John.hacking@networkforeurope.eu	
  
Andy.churchill@networkforeurope.eu	
  

www.networkforeurope.eu	
  


